// Bién tap thang 6/2025

Day chuyén dau tién
san xuat theo hop
dong CGM FLY tai
Trung Quoc

Khéng phai dé xuat cong khai




MLC, Theo sb lieu IDF Diabetes Atlas 11th edition <

Nam 2025
trén thé gidi c6
589 000 000
ngwdi bi bénh
dai thao dwong
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Thi trwé'rng CGM: Tang trwdng nhu cau vé <

giam sat dwérng huyét lién tuc

Thj trwdng quoc te ve CGM (Continuous Glucose
Monito’ring) the hién sw tang trwé'ng bén virng.
Cac yeu to tang trwéng chinh:

9 ﬂ?ﬁ% Tang s6 ngwdi bi bénh déi thao dwong — hon 589
triéu ngwei theo s liéu ctia Té chire dai thao

dwdng qudc té IDF

e Su chuyén dich nhu cau ttr cic phwong thirc kiém
soat xam lan (dung kim thtr, may do dwdng huyét
ki€u 1ay mau cll) sang cac thiét bi CGM tién lgi va
chinh xac hon.

e Tich hop cac cdng nghé va trng dung sb dé

O/O‘f quan ly strc khoe

Quy mo duw kién cla thi treo'rng CGM sé vwot 20 ty
USD tw nay t&i nam 2030.
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MLC, Xu hwdng thi trwong 20 nam t&i (2025-2045) <

Xu huwéng tang trwdng thi trwong CGM

tai UAE Dw bao bién dong thi trwdng tai UAE

trieu USD

/IVR\ MegaResearch Dy bo, thi tredng UAE la mét trong nhiing noi co toc d6 tang trwdng cao nhat —
\_ / morketing agency /nam. Doanh s ban t&i nam sé tang lan: ttr 35 triéu l1én
triéu USD.

Nghién clru marketing dworc tién hanh theo dat hang tlr dw an MLC trong khudn khd phan tich thi trwdng céc thiét bi CGM
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MLC Xu hudng thi trrdng 20 nam téi (2025-2045)

DBong Iuc tang trwdng cua thi trvdng hé
thong CGM & Trung Dong va Chau Phi

Duw bao déng lwc thi trwong &
Trung Déng va Chau Phi

= — Nguwoi gia
triéu don vi triéu USD 28% ‘\

Nguoilon
37%

S6 lwgng thiét bi CGM tiéu thy mi nam
sé tang 69 lan

Theo cac nha phan tich cla MegaResearch, dén ndm , thi trwong CG o
/NR\ Mega Research Trung Béng va Chau Phi sé cho thay toc do tang trdng cao nhat trong tat ca cac
\_ / marketing agency thi trwdng khu ve — moi nam. Nhw vay, déen nam , thi trrdng sé tang hon

lan vé lwong va Ién hon 62 1an vé gia tri.

Nghién clru marketing dworc tién hanh theo dat hang tlr dw an MLC trong khudn khd phan tich thi trwdng céc thiét bi CGM
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MLC Xu hudng thi trrdng 20 nam téi (2025-2045)

Xu huwéng tang trwdng thi trwdng CGM

tai Viét Nam Dw bao bién dong thi trvdng tai Viet Nam

trieu USD

AR Mt il  Du kién, thi trrong CGIV tai Vigt Nam S8 ting truéng trung binh 15%/nam va toi
\_ / marketing agency nam sé m& rong gap 20 lan so v&i nam

Nghién clru marketing dworc tién hanh theo dat hang tlr dw an MLC trong khudn khd phan tich thi tredng céc thiét bi CGM




MLC Xu hudng thi trrdng 20 nam téi (2025-2045)

Dw bao bién déng thi trwdng tai Nam A

Xu hwéng tang trwdng thi trrong CGM ;
va Chau Uc

tai Nam A va Chau Uc

Nguoi gia
27%
= = 4
triéu dv triéu
USD

Nguoilon
38%

mmmmm
NNNNNNNNNN

~~~~~~~~~~~~~~~~~~~~~~ Sé don vi thiét bi CGM tiéu thu/ndm sé tang 22 1an

Theo phéan tich cia MegaResearch, t¢i nam , thi trwdng tai cac nwéc
Nam A va Chau Uc sé tang trwdng 22 lan. Tang trwdng binh quan hang nam dat

/IVR\ MegaResearch | An D6 - chiem ty trong I&n nhat trong thi trweong khu viee nay |
\_ / marketing agency Dy kién, nhu cau tiéu thy tai An Do sé tang 17,2%/nam va trong vong 10 nam tGi sé
tang gap 5,8 lan

Nghién clru marketing dworc tién hanh theo dat hang tlr dw an MLC trong khudn khd phan tich thi trwdng céc thiét bi CGM
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MLC Xu hudng thi trrdng 20 nam téi (2025-2045)

Xu huwéng tang trwdng thi trudng CGM Dw bao bién dong thi trwong tai
tai Chau Au Chau Au

Nguoi gia

65959,4 27% W
922,0

Nguoilon
38%

Sbé don vi thiét bi CGM tiéu thu/ndm sé ting 35 lan

/NR\ MegaResearch Theo phan tich clia MegaResearch, t¢i nam 2045, thi trudng tai cac nuoc
\_/ marketing agency Chau Au sé tang trwdng /nam, m& rong gap 35 lan ve lwgng, gap 26 lan ve gia
tri so v&i hién nay

Nghién clru marketing dworc tién hanh theo dat hang tlr dw an MLC trong khudn khd phan tich thi trwdng céc thiét bi CGM
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MLC Xu hudng thi trrdng 20 nam téi (2025-2045)

Xu hwéng tang trwdng thi trwdng S .
CGM tai ?qamgmy Dw bao thi trwrong Nam My

Nguoi gia
27% “.

Nguoilon
39%

S6 don vi san pham CGM duworc tiéu thy
mOi nam tang 4.4 lan.

/NR\ Megq Research Theo danh gia cua cac nha phan tich tir MegaResearch, t&i nam 15, thi trwong
\_ / marketing agency tai Nam My sé téng trwdng 7%/nam va nam sé tang 4.4 lan vé mat so
lwong va lan vé mat gia tri.

Nghién clru marketing dworc tién hanh theo dat hang tlr dw an MLC trong khudn khd phan tich thi trwdng céc thiét bi CGM
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MLC, Co héi va xu hwéng phat trién thi truong

1. N&m 2024, thi trwdng cac thiét bi giam sat dwdng huyét lién tuc (CGM) dwoc danh gid cd quy md tiéu thu 98,6 triéu thiét bi,
twong dwong gid tri 10 953 triéu USD.

2. V&i mlrc doanh sb hién tai, ty 18 tiép can clia bénh nhan dwoc chin doan mac dai thao dwdng chi dat khodng 0,5% trong tong
sO ngw®i mac can bénh nay trén toan cau.

3. Cac thiét bj CGM Ia thé hé céng nghé tiép theo trong viéc theo ddi mirc dwdng huyét. Codng nghé trich mau truyén thdng sé dan
dwoc thay thé b&i cdng nghé CGM. Tuy nhién, ca hai cong nghé nay sé cung tOn tai trén thi trwd'ng, b0 tro |an nhau.

4.  Dong lwc chinh thic ddy nhu cAu dbi véi cac thiét bi nay bao gdm sw gia tang ty 1& mac bé&nh dai thao dwdng trén toan cau,
cung v&i tinh cdng nghé cao, khdong dau va dé st¥ dung cla céc thiét bi nay.

5. Thitrwdng co tiém nang tang trwdng cao. Quy mé thi trdng tiém ndng, néu tat cd bénh nhan dai thao dwdng dworc trang bi
thiét bi nay, sé dat 16,7 ty don vi thiét bi s dung. Nhw vay, thi trird'ng thwc té hién nay (khoi lwgng thiét bi CGM dugc ban)

m&i chi chiém 0,5% so v&i quy mo tiéu thu tiém nang.

6.  TU nay t&i 2045, tdc d0 tang trwdng cla thi trwdng thiét bi CGM dwoc dw bao sé tang nhanh. Cac chuyén gia dw dodn mirc tang
triedng trung binh hang ndm la 15%.

7.  TW nay toi 2045, trong diéu kién thuan lgi, thi trd'ng sé tang t quy mo tiéu thu 98,6 triéu thiét bj 1én 2343,4 triéu thiét bi moi
nam (tang gap 23,8 1an), twong dwong v&i gia tri tang tlr 10953,3 triéu USD |én 233127,7 triéu USD (tang gap 21,3 lan).

8. Ty létiép can thiét bj s& dat 11,5% trén tdng s6 b&nh nhan méc dai thao dudng.
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» Cac han ché trong phwong thire

giam sat dai thao dwdng truyén thong

(N2} Dirliéu r&irac: Cac may do dwdng huyét chi cung cap
1010

goi két qua do tai ttrng thoi diém, khdng thé hién duoc blrc
ot tranh toan dién vé mlrc dwdng huyét.

Tan suat theo dbi thap: Rt it b&nh nhan tuan thad tan
suat do lwvdng dwoc khuyén nghi, diéu nay lam giam

hiéu qua cUa liéu phap diéu tri.

cong, sy dang tri va cam giac kho chiu khi trich mau
@ ngon tay dan dén ket qua khéng chinh xac va cac
rdi ro.

':'UD Kha néng dw bao han ché: Cac phuong phap truyén
oo thOng khong cho phép phat hién triwdc cac xu hudng
{/ Lo e . 2
hoac ngan ngWa cac tinh trang cap tinh, chang han nhw
ha dwong huyét.

g@ Yéu t6 con ngwdi: Viéc phu thudc vao kiém soat thu

111



Fly Stat

Timeinrange 48%
Last reading 10:36 pm
Average 4.0 mmol/L

-

W, F84477070423

Sensor expires in 4d 15h Last 3 days

11:42pm

5.2mmol/L  °

10:00pm

78 @ "

mmoit | ast 17:33
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MLC St dung don gian <
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» Cong dong qudc té MLC

CHUNG TOI DPU'O'C UNG
HO

seinon 00 000

thanh vién

tor 1 74 quoc gia
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SO hiru tri tué dwoc dinh gid b&i cong ty dOc 1ap «

theo dat hang tr dw an MLC

) I CONG NGHE bUQC GIA TRI RAO CAN
MLC s& hiru cac quyén chu chobt vé DANG KY BAN QUYEN THUONG MAI CANH TRANH
cong nghé giam sat dwong huyét lién
O | (% I

tuc (CGM Fly), bao gobm: E@ =
Hang loat bang sang ché Theo dinh gia ctia cac Cac giadi phap duoc dang
vé ng dung cdng nghé chuyén gia doc lap, gia tri ky bao hod sang ché giup
cho thiét bi CGM s& hiru tri tué ctia dw an loai trtr kha nang sao chép

dat 108 triéu USD coéng nghé truc tiép

= "___—J i
D& gli ho so dang ky bao Tiém nang mé rong quy mo S& hivu tri tué — nén tang
ho sang ché quéc té & 59 théng qua cép phép st cho vdn hoa va sw 6n dinh
quéc gia dung cong nghé va hop tac kinh doanh lau dai cia MLC

chién lwoc
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» Cau trdc phap ly
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Pau Lo
tw nhuan

San

- CGM Wholesale Buyers

(Nha ban buén CGM)

phém
MLC Technologies Limited
(Hong Kong) >
S San °
pham

Shenzhen MLC

Technologies Limited

Sénl T $

pham

CGM Retail Buyers
(Nguwdi mua lé CGM)

Y

Contract Development and Manufacturing
] Organization (CDMO) ‘
(T chirc phat trién va san xuat theo hop dong)

Procurement of CGM
components
(Thu mua cac thanh

phan CGM)

Orderin& related
services
(Bat hang cac dich vu
lién quan)




MLC,

Tir 300 ngay

Ky két hop dong véi cac
nha thau vé quy trinh san
xuét theo hop déng

B4t d3u san xuét 16 the
nghiém 10 000 san pham

T 240 ngay

Kh&i dong quy trinh

chirng nhan CE

Tuy&n chon nhan sw san xuat
dé kiém sodt chat lwgng san
xuat theo hop dong

Nhan vén vay

Ké hoach thuwc hién dy an <«

£\ MegaResearch
\h/R/ mcrkging agency

Tir 365 ngay

Dat cong suat thiét ké day dd

Tir 240 ngay T 180 ngay 1an A Tir 1491 ngay
(co thé)
Phat trién va th&r nghiém Quy trinh kiém tra va hiéu Kh&i déng hoat dong Hoat dong & cong suét
trng dung di déng chinh 16 thr nghiém clia (rng dung di déng san xuét toi da
< n n n n n o n o ~N
(o] (o] (] (o] o~ (o] (] o (] (]
(=] o o (=] (=) (=] (=] (=] (=] (=]
N N N N N N N N N N
(o] (o] ()] N (<)) o -l o~ () ~
= S S = S = S - S ~
- [ wn ((-) [<)] - - - - -
(=] (=] - - o~ (=] (=] (=] (=] o

* §6 ngay
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Pé xuat dau tv <«

CAC UU THE PAU TU

L

M6 hinh kinh doanh Thu nhap déu dan tw
Hay dau tw vao hoat dong san minh bach hoat dong kinh doanh
xuat cong nghé cao thuc s,

nhan thu nhap tw hoat dong

kinh doanh thwc sw. @ rQJE
il Q00

Nhu cau thj trwdng Kiém soat va tham gia

6n dinh phat trién dy an
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» Nha dau tw nhan dwoc gi?

Toi 50% Toi 50%

cd phan dau tv thudc vé nha dau tw — loi nhuan thu duoc theo két qua
tham gia vao doanh nghiép thwc sw, hoat hoat d(f)rjg tai chinh.

dong kinh doanh thwe sw cé thé mé rong TIEM NANG cO TUC

quy md, v&i nhu cau thj trwdng d3 dwoc

khang dinh.

cO PHAN TRONG DAY CHUYEN SAN
XUAT DAU TIEN THEO HOP DONG DAT
HANG.

ggﬁﬂfﬂ

=~

DIEM VAO HAP DAN TANG GIA TRI TAI SAN

— chiét khau cb phan & giai — khi tién ra san xuét hang loat
doan s&m, v&i kha ndng vén va ky két cac hop ddng — tang
héa khi bat diu khéi ddng va gia tri dau tw cta cac cb phan.

m¢& réng quy mo.
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MLC,

Ké hoach kinh doanh <«

Cac chi tiéu tai chinh dw kién vé t6 chirc san xuét thiét bi CGM trong dw /NR\
an MLC, dwoc tinh toan b&i cong ty nghién clru thi trdng \ /
MegaResearch

Khi danh gia khia canh kinh té dy an, ap dung th&i gian lap ké hoach la 6 nam.

MegaResearch

marketing agency

Ké hoach san xuat thiét giam sat dwong huyét lién tuc (CGM)

Chi tiéu BPon vi do 2025 2026 2027 2028 2029
Thiét bj giam sat
dwdng huyét lién tuc ] . L6 they
(CGM) SELNeE nghiém 1000000 10000000 20000 000 30 000 000
10 000

2030

40 000 000

D3 tién hanh tinh todn thu nhap rong chiét khiu (gid tri hién tai rong — NPV, viét tat theo tiéng Anh 13 Net Present Value) —
mot phwong phap tiéu chudn dé danh gia hiéu qua cla dw an dau tw, cho thay mirc danh gia cao vé hiéu qua dau tw, dworc
quy dbi vé thdi diém hién tai, c6 tinh dén gia tri thdi gian khac nhau cla tién.
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MLC, Ké hoach kinh doanh <«

Xu hudng thay déi NPV ciia du an, ngan USD AR\ MegaResearch
\ / marketing agency

2 704 581

792 583

1121



MLC, Ké hoach kinh doanh <«

Chi s6 EBITDA (Earnings Before Interest, Taxes, Depreciation and Amortization) — I nhuan VAN h
cla doanh nghiép trwdc khi trir thué thu nhap, 13i vay va khau hao. MR Mego Researc

\ / marketing agency

Chi s6 nay phan anh mdrc dd thanh cdng chung ctia doanh nghiép va kha nang thwc hién cac
nghia vu tai chinh.

Muc thu (chi)/nam 2025 | 2026 | 2027 | 2028 | 2029 | 2030
EBITDA 18 071 276 687 585 683 926 279 1298 433
Tinh toan cho thay dw an bat dau cé loi nhuan t&r ndm the hai thwe hién.
Chi s6 lgi nhuan dau tw (PI, Profitability Index) clia dw an dat 6 762,45.
Ty suéat hoan von ndi bo (IRR) cua dy an 1a 546,3%

Tinh toan ty suat Ioi nhuan trén doanh thu trong giai doan tich ldy:

Muc thu (chi)/nam 2025 2026 2027 2028 2029 2030

Ty suét lgi nhuan trén doanh thu
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» Phan phdi nam 2025 - 2026

> -l
nam 2 02 5 Mang Iw&i nha thude Cacto tchu’ct.E)an hang
. > Ca rwc tié
|6 thtr nghiém, S
10 000 san pham

@ 1 4 n -
ol o (@l Cac kénh Iﬁ@
130 n SVovoN
Céc trung tam y té va tleu thu Cac chwong trinh dao tao
kham chira bénh - X . va hop tac dbi tac
ném2026 thiet bi CGM
ban 1 000 000 san pham
O
"51 D=
HNR
Céc nha phan phéi Céc cong ty bao

va ban budn L | — hiém y té
Kénh online
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MLC, Khoi lwgng cb phan cho day

chuyén san xuat <

Pwoc xac dinh sau khi hinh
thanh va khéi ddng day chuyén
san xuat, dat dwoc khodi lwong
san xuat theo ké hoach.

HAY PAU TU VAO
SAN XUAT THUC SU’!
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